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Leaders’ Message
The COVID-19 pandemic is ravaging the world physically, emotionally, and economically. And Latin 
America has been hit particularly hard. Migrant and refugee populations are feeling it the worst—
especially the children among them. Hunger and hardship reign as living conditions deteriorate for 
millions of families. 

As of November 2020, nearly 5.5 million Venezuelans have �ed the country seeking food, work, 
protection, and a more stable life. And about 7 million people inside Venezuela need humanitarian 
assistance. A recent World Vision survey of Venezuelan children in seven countries revealed that one 
in three of them goes to bed hungry. For those living in Brazil, Bolivia, Colombia, Ecuador, Peru, Chile 
and Venezuela, a lack of food and basic hygiene supplies, the fear of being evicted, and the absence of 
education is their everyday reality. We believe that restoring hope to the most vulnerable is the key 
to reversing this tragic trend of poverty and heartache brought on by societal collapse and a global 
pandemic.   

Our multi-country response to the Venezuela crisis, Hope Without Borders, has brought hope to 
more than 455,000 Venezuelans and host-community residents since January 2019. Over the past two 
years, more than 115 World Vision staff and countless partners, community leaders, and volunteers 
expanded our response from one to six host countries and registered and grew our presence in 
Venezuela. The global response remains one of the least-funded crises in the world—$648 million 
(U.S.) received of $1.4 billion required. For our part, World Vision has managed to nearly triple our 
budget from about $12 Million in 2019 to almost $34 million in 2020.

This report is testimony of the effectiveness of collaboration to ease the burden for and bring hope 
to those suffering most in this crisis. It is also proof of the overwhelming needs still at hand. The 
backbone of our work in Venezuela is the collaboration with Faith-Based Organizations (FBOs). In 
the midst of institutional failure, churches and other FBOs act as lifelines close to the needs of the 
most vulnerable.

Well-intentioned efforts to help struggling families endure this double crisis and break out of the 
cycle of poverty must be met with serious funding commitments by donors, private and public 
alike. As you read the following pages highlighting two years of impact by World Vision’s Venezuela 
Crisis Response, we hope you will be moved to walk with us to continue to bring hope to the most 
vulnerable children and families caught up in the Venezuela crisis. 

Joao Diniz,
Regional Leader
World Vision Latin America

Fabiano Franz,
Director World Vision’s Venezuela
Migrant and Refugee Crisis Response 

© 2020 World Vision/By Chris Huber
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Regional Overview Report
RESPONSE ACHIEVEMENTS
January 2019 to December 2020

People reached with some form of
assistance, including 258,838 children

People received multipurpose cash transfers

People provided with shelterPeople reached with protection services

People provided inclusion services
People reached with food security and 
nutrition assistance or livelihoods training

People reached with Water, Sanitation and 
Hygiene services

Children and educators reached with education 
services

People reached with non food items

562,290

105,576

28573,184

16,469285,253

27,289

45,796

3,090
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Venezuela Report
RESPONSE ACHIEVEMENTS
January 2019 to December 2020

people reached with some form of assistance, 
including 2,809 children6,187

Families reached with food and  nutrition assistance 2,239

People received water, sanitation, and hygiene 
services1,955

People received protection assistance1,445

People received multipurpose cash transfers3,896

People in need of shelter52

From serving thousands of hot meals to children through a handful of FBOs to providing hundreds of 

families in �ve states with cash to buy what they need most, we were able to do a lot with relatively little 

in 2019 and 2020. We started 2019 with a budget of just $250,000 for our entire national response. As 

our national network of churches and FBOs grew, so did our presence and our impact. We had about 

$1.3 million (U.S.) to work with in 2020. That allowed us to expand our WASH work, build capacity 

among all of our implementing partners, and reach more families with food and multipurpose cash 

pilot programs. Now, as we begin 2021, we are unleashing a brand-new, $4.1 million cash and nutrition 

program that will bene�t 16,000 Venezuelan families throughout the country. Here are the highlights 

from our �rst year working in Venezuela (November 2019-November 2020).

Finance

Budget End FY19

$250,000
(U.S.)

Budget End FY20

$5,417,903
(U.S.)

Carabobo

Lara

Zulia

Táchira

Mérida

Guárico

Aragua

Distrito Capital

Miranda

Bolivar

World Vision 
response locations
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A big family with big challenges
Johana, a 35-year-old single mother, lives in Miranda state, Venezuela. Three of 
her young daughters help her carry water for the household while she cares for 
her youngest children. She is the head of the family with seven children and one 
grandson.

Johana supports her family through income she obtains from sporadic house 
cleaning and the modest allowance she receives from the father of her youngest 
daughter. It’s not enough to make ends meet.

Johana is stuck between the need to care for her big family and provide an 
income so they can survive. The COVID-19 quarantine makes it impossible for 
her to work, and her job is not in high demand. The situation is complicated by 
having to deal with the anxiety of the children in a small space that measures 
approximately �ve by eight meters.

The lack of water in the area is another problem to overcome. Due to her 
health condition, Johana cannot carry water. It is her young children who have to 
walk back and forth each day to gather water in plastic containers from a local 
water source.

“They go to a neighbor’s house that is close by where the water comes,” says 
Johana.

Despite adversity, this mother tries to do things right. She also helps her kids 
with homework, which is sent via text message. 

“It is deficient because of the lack of internet service,” says Johana.

Teen pregnancy and malnutrition

Rosneibe, 1, is the son of Iroska, 16, Johana’s second daughter. He was diagnosed 
with severe malnutrition during a medical health check-up in May. Johana was 
pleased by the attention he received.

“I really liked that the doctor checked all over the place, things 
pediatricians did before, but not anymore,” says Johana.

Later, Rosneibe was referred to the only hospital in the city. But he could not get 
an appointment because COVID-19 cases are the only ones being treated. After 
waiting in uncertainty, Johana felt desperate when her grandson did not receive 
the necessary care. The little boy has had eight strong seizures. It remains to be 
known if his malnutrition condition is related to neurological episodes. However, 
the lack of equipment in hospitals and of money to pay for the different 
examinations that are required has not made it possible to reach a de�nitive 
diagnosis.

“I’m going crazy because I want that child to see a neurologist to find out 
the reason for the seizures,” Johana says desperately through tears.

The double crisis of the economic collapse and coronavirus pandemic is 
reducing the quality of life for Johana, her family, and millions of Venezuelans. 

Her grandson’s situation is not the only health problems the family is facing. 
Johana also suffers ailments related to problems with one of her kidneys. She 
hasn’t received a diagnosis because she can’t afford medical tests.

A little help brings health and hope

The three monthly $30 (U.S.) cash transfers she received through World Vision 
and a church partner not named for security purposes have helped her invest 
in food, diapers, and medicine. Rosneibe has begun to recover from his severe 
malnutrition. This gives a little hope to the family.

Johana has gratitude and sadness. Gratitude for having received help from World 
Vision and the church. Sad because she is not sure what the future holds. But she 
remains expectant about the medical diagnosis, the future of her children, and 
the end of the quarantine.

“I have to go forward and trust God,” she says. “I do not have any other 
option.”

© 2020 World Vision/By Edward Scholtz
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Our work with 
the church
We believe that all people are made in the image 
of God. We are called to help uphold, restore, and 
honor the dignity, value, and identity of every human 
being. Because of this calling, we work with others 
who share our common values of compassion, love, 
and mercy and commitment to the well-being of 
children and the poor.

Faith leaders are uniquely placed to protect and 
meet the needs of the most vulnerable in their 
communities. Their reach, particularly in fragile 
contexts, is often further than non governmental 
organizations and even governments. They have 
profoundly deep, trusted relationships and links with 
their communities and often dictate which behaviors 
are prescribed or prohibited. With their widespread 
in�uence, they can motivate changes in thinking, 
foster dialogue, set priorities for their communities, 
ensure increasing competency in their congregations 
to meet community needs, and mobilize their 
congregations to do so. Faith leaders are essential 
for community transformation and are key partners 
in our work: they are gatekeepers, endorsers, and 
translators of development projects.

The church is instrumental in tackling the root causes 
of poverty and injustice and is an effective driver of 
transformational change in communities, leading to 
sustained improvements in child well-being. 

As World Vision, we are committed to work humbly 
and openly and seek positive relationships with 
the church in all its diverse expressions at local, 
national, and global levels in order to contribute to 
the ful�llment of fullness of life for the world’s most 
vulnerable children. Our role is not to replace the 
role of the church, but to work alongside the church 
on behalf of children and the poor.

Our work with 
the church in 
Venezuela
In Venezuela, a majority Christian country, we 
work primarily through local churches and FBOs. 
Since our work inside Venezuela began in late 
2019, we have worked closely with pastors and 
community leaders to form the Hope Without 
Borders Church Network, a national grass-roots 
movement of churches and FBOs, to bring help 
and hope to the most vulnerable children and 
families and restore their God-given dignity. 

The assistance we provide through these 
partnerships addresses key areas of need, such 
as health and nutrition, food security, and water, 
sanitation and hygiene. Protecting the most 
vulnerable children is at the heart of our work 
with the church and FBOs in Venezuela. Motivated 
by Jesus’ words in John 10:10, we seek to provide 
assistance that leads children to experience life in 
all its fullness.    

We aren’t just executing a strategy through 
churches and FBOs. Our partnerships go deep. 
Local church and organization leaders know 
the needs, of their communities better than 
anyone else. Our training and program resources 
empower Venezuelan leaders and volunteers 
to gain new skills, meet people’s physical and 
spiritual needs and affect their own communities 
for good. This collaboration builds credibility for 
World Vision and the church in the eyes of the 
government and the people we serve.   

Partnership with the Hope Without Borders 
Church Network goes beyond capacity building. 
It’s all about relationships. The network consists 
of nearly 1,500 members representing diverse 
expressions of the church from all 23 states and the 
capital district of Caracas. The network structure 
allows us to respond quickly when emergencies 
hit, such as the Sept. 10, 2020, �oods in Aragua 

state. It also binds and unites the church to counter 
the devastating effects of the double economic and 
COVID-19 crises on vulnerable Venezuelan families. 
At the local and international level, weary pastors, 
FBO leaders, World Vision staff, and struggling families 
are connecting in new ways to encourage and support 
one another in these deeply trying times. 

Integral Design 
for Sustainable 
Development 
World Vision’s programming model is informed by 
and in accordance with the United Nations Regional 
Response Plan and guided by our own response plan 
for the Venezuela crisis. Partnering with churches, 
FBOs and faith leaders is essential to reaching the 
most vulnerable and enacting lasting change at the 
family level. 

Our work focuses key programming through church 
and FBO partners in Venezuela. Our primary areas of 
focus are food security and nutrition, multi-purpose 
cash transfers, and WASH. We provide food kits to 
stave hunger and malnutrition. We provide monthly 
cash transfers for �ve months to give families the 
freedom to purchase the things they need most, 
including food and other household necessities. We 
also provide clean drinking water, puri�cation tablets, 
water containers, and hygiene kits to people who lack 
access to clean water sources and hygienic facilities.

Because of the sensitive context and logistical 
challenges in the country, we depend on three strategic 
partners to implement our response there—one 
local organization and two FBOs. The Hope Without 
Borders Church Network is growing and building 
capacity for technical implementation. In the process, 
they are helping us scale our response. We also work 
through about a dozen other local organizations 
throughout the country.

The Scripture of Matthew 25 invites 
us to discover Christ among the most 
vulnerable. Of all the people whose 
stories have broken my heart, one 
recent encounter with a little girl 
hit me particularly hard. We were 
distributing food and toys to families 

The little girl approached us with 
her family to receive the various 
donations. She looked confused as 
she looked at the food on one side 
and the toys at the other. She thought 
she could choose only one thing or 
the other. When her turn came, she 
hastily said, “I prefer food.” This 
moment illustrates the tragedy of the 
harsh reality my fellow Venezuelans 
live day to day. The innocent girl 
quickly learned she could take both 
the food and the toys! But this 
moment also serves as a call to serve 
the millions of children who should 
not only have the right to eat, but to 
play and live with dignity. My work is 
hard, but it is exciting and full of hope.

I am joyful to participate with World 
Vision in alleviating people’s suffering 
and witnessing life transformation 
among so many. We are agents of hope”

Pastor Jose Piñero,
National coordinator, Hope Without 
Borders Church Network, Venezuela
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Colombia Report
RESPONSE ACHIEVEMENTS
January 2019 to December 2020

La Guajira

Atlántico

Valle del Cauca

Antioquia 

Nariño
Cundinamarca

Norte de Santander

Santander 

World Vision 
response locations

people reached with some form of 
assistance, including 141,608 children385,400

Families reached 
with food and 
nutrition assistance 

255,589

People received WASH services21,400

People received protection assistance32,915

People received multipurpose cash transfers52,060

People in need of shelter70

People reached with inclusion and 
livelihoods services1,191

Children and their families received 
education assistance22,059

Finance

Funds spent FY19

$7,888,469
(U.S.)

Funds spent FY20

$14,568,180
(U.S.)
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This crisis is very personal to me, as 
Venezuela was my home for 12 years 
as a child. The sheer magnitude of the 
crisis struck me during my 2019 visit 
to Colombia’s border with Venezuela. 
I watched streams of dads, moms, 
and children leaving the place they 
loved to try to start over somewhere 
else. One couple in particular inspired 
me deeply with their faith and 
dependence on the Lord. In a World 
Vision-supported feeding center in 
Cúcuta, I encountered pastor Luis 
and his wife, Heidy, who were eager 
to share with me a miracle of God. 
The only work this childless couple 

where they also slept. One night, as 
rain poured down, they were on their 
knees praying and crying out to God. 
The Lord answered, assuring them 
they would bring provisions and love 
to many people. They didn’t know 
how this could be, because they had 
nothing. But then a feeding center was 
set up on their vacant lot. Instead of 
being displaced again, they became 
employed, cooking for other refugees 
like themselves – including the kids 
who call Heidy “Mama.” God made 
good on His promises!

While conditions are even worse now 
for migrants and refugees due to the 
COVID-19 pandemic, I often think of 
Heidy and Luis and pray to God to bring 
another miracle for Venezuela.

Edgar Sandoval, Sr.,
President, World Vision United States

Carlos on
the move
in Cúcuta
It’s June 2019 in Cúcuta, Colombia. Carlos just 
turned 20 and was so proud when his mom, Naidiu, 
announced it to the group of visitors who had just 
arrived to their humble home. Carlos lives with 
some mental and physical disabilities, so he doesn’t 
talk much. But that doesn’t mean he’s not the life of 
the household. He came to Colombia in late 2018 
with his mom, dad, and two brothers because their 
economic situation had changed drastically for the 
worse in Venezuela. 

Sometimes they could eat only one meal per day. 
Carlos’ wheelchair was deteriorating and made it 
dif�cult for him to get around without someone’s 
help. 

“He felt pain and discomfort,” Naidiu says. “It was 
hard to see him in that situation.” 

One day, Naidiu connected with Yeritza, a World 
Vision development of�cer, through a friend. That 
connection led the struggling family to receive food 
vouchers to stay a�oat for a few months. But because 
Yeritza referred Carlos for medical treatment, he also 
ended up receiving a new, custom-built wheelchair. 

The family lives on a paved street that Carlos loves to 
cruise around on, his mom says. Now he can come 
and go as he pleases, without waiting for someone to 
push him. This has brought a lot of joy to everyone 
in the family. 

© 2019 World Vision/By Chris Huber
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Peru Report
RESPONSE ACHIEVEMENTS
January 2019 to December 2020

Tumbes

La Libertad

Lima

Tacna

World Vision 
response locations

people reached with some form of assistance, 
including 21,217 children60,131

Families reached with food 
and nutrition assistance 

People provided with food and nutrition

People reached with non food items

100

8,890

200

People received WASH services683

People received protection assistance4,425

People received multipurpose cash transfers44,722

People reached with inclusion services1,092

Children and their families received 
education assistance63

Finance

Funds spent FY19

$1,880,127
(U.S.)

Funds spent FY20

$9,716,591
(U.S.)
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Rómulo Herrera was badly beaten, but he didn’t 
know how he could pay for the medical care 
that would help him heal. In November 2019, the 
30-year-old Venezuelan immigrant living in Peru had 
just been in a traf�c accident with his motor taxi in 
north Lima. The other driver blamed him because 
he was Venezuelan and then beat him, Rómulo says.

He had just recently begun volunteering in the 
kitchen at the Esperanza de Jesus II feeding center, 
which is supported by World Vision and USAID. He 
was out of money, new to the country, and unsure 
how he would get care so he could start working 
again.

But that is when Tania Morales, a Peruvian and the 
center’s founder, came to help him. She gave him 
money and referred him to a doctor. 

“There are not many people like her,” Rómulo 
says. “Sometimes people want to hit you, 
mistreat you, even kill you because you are 
Venezuelan. But thanks to her support, I am here 
today.” 

This is just one example of the good that comes 
when donors like USAID provide resources to 
organizations like World Vision to empower local 
service organizations like the Esperanza de Jesus II 
feeding center in north Lima. 

Between July 2019 and February 2020, World Vision 
Peru and Care Peru helped 27 feeding centers 
make 151,200 hot meals to feed 8,567 people and 
provided USD$ 2 million (U.S.) in cash transfers 
to 26,682 Venezuelans and Peruvians through the 
“Reduciendo la vulnerabilidad de los migrantes y 
refugiados venezolanos en Perú” project.

World Vision managed 21 of the feeding centers, 
located in Lima, Tumbes, and Trujillo. In addition to 
food supplies, World Vision also provided training 

and learning materials to 330 feeding center leaders 
and volunteers. In total, the USAID-funded project 
reached 35,579 people. 

“This project has been really interesting 
because it has improved their quality of life,” 
says Tania, who has run feeding centers in north 
Lima for more than 30 years. “Many of them have 
been able to even buy their own street carts to 
sell hotdogs, potatoes, Venezuelan empanadas. 
I collaborate with them because it motivates 
them to press on.”

Meeting short-term needs for long-
term impact

The project allowed the centers to go beyond caring 
for vulnerable Venezuelans’ immediate physical 
needs. This project caused regular Peruvians and 
Venezuelans to form lifelong friendships and gain 
understanding of each others’ cultures. These 
communal bonds prove that loving your neighbor is 
a better response to crisis than the xenophobia and 
negativity that has become so prevalent throughout 
the countries hosting the nearly 5.5 million migrants 
and refugees who have left a crumbling Venezuela 
since 2016. 

Peruvians and Venezuelans 
form friendships through 
Lima feeding centers By Chris Huber

Karlyn Merchán, 34, from Venezuela, counts on Tania and the team at Esperanza de Jesus feeding center, too. 
She lives here alone with her 6-month-old baby, Karolyne, and struggles to pay the bills and feed the two of 
them.

“To be able count on help, as a mother, and to be able to find and meet with Peruvians and Venezuelans 
… it makes each day a little easier,” Karlyn says. “You have people to talk with, good food, good 
service— it helps you out.”

Like most bene�ciaries, Karlyn comes to the center each day to carry out her lunch in containers. The 
line forms around noon, and the kitchen staff begin �lling containers and the day’s dish—usually a balanced 
portion of carbs, protein, fruit or vegetable, with juice to wash it down. The atmosphere in the kitchen is 
focused but welcoming and happy.

“You see Peruvians helping the Venezuelans, and because Mrs. Tania includes us all, every day it’s 
a different person’s turn to help in the kitchen,” says Karlyn. “So you become a participant in the 
project. It’s not like you come and get your food and leave.”

Karlyn speaks for many others when she says the feeding center helps save them time and money, too.

“I take that time and money and dedicate it to my daughter—for her diapers and other things,” she 
says. “And the time is also for her. Time I would spend cooking and making lunch—I save that here (at 
the feeding center) and can then dedicate more time to her.”

The feeding center program also has brought dignity to those bene�ting from the service. 

Rómulo came to Peru from Venezuela in August 2019. Back home he used to cook. So when his neighbor 
invited him to come eat at Esperanza de Jesus II, he and Tania hit it off when she mentioned their need for 
help in the kitchen. They taught each other how to create dishes from each country.

“I started working, and it was really neat,” Rómulo says. “I taught them a lot— how to make typical 
Venezuelan dishes, pabellón, lots of different dishes.”

© 2019 World Vision/By Chris Huber
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A heart for serving the most vulnerable

A licensed lawyer, Tania, 51, is always looking for ways to help her community through food or through 
helping them realize their goals and dreams. When World Vision asked her to participate in the USAID 
feeding program, she was immediately interested, she says.

“That’s what I’m all about… helping…. helping our neighbors and serving,” says Tania, who began feeding 
fellow Peruvians who settled in Lima after fleeing the violent Shining Path movement in the 1980s and 
90s. 

This USAID project was her �rst time working with an NGO, but she also wanted to work more closely with 
Venezuelans to get to know them better.

“People gossip and say a lot about them, but when you actually meet them, get to know them, and 
work with them in person, you find out people are wrong,” Tania says. “We need to help end all the 
discrimination they are suffering. They don’t have jobs, their kids have needs, and thanks to this 
project from World Vision, their quality of life is improving.”

Rómulo, Tania, and Karlyn attest to the power of one person opening their door to the stranger in need. 

“Few people are willing to open the door for Venezuelans,” Rómulo says. “So I really want to say thank 
you to the people at World Vision, who did open a door for us here. My country is in crisis, and hopefully 
someday it will get better. We never thought this would happen. So I’m so thankful for the people from 
the United States that have supported us through this.”

A future with friends

Looking to the future, Tania says she hopes the project will be renewed. But they will carry on because the 
need continues in the community. She and her volunteers will continue teaching women how to prepare 
different foods and how to start a business with just 5 soles (about $1.40 (U.S.)). 

“This cuts their dependency and reduces violence against women,” Tania says. “It’s a really important 
part of our organization because there is a lot of violence in our neighborhood. We help women realize 
they matter. And we will continue doing this until we can’t go on anymore.”

While the struggle continues for Karlyn and baby Karolyne, they now have a good friend to walk with. 

“Life has been really difficult, but “Tania” opened a door for us—the feeding center,” Karlyn says. “And 
wherever I see her, I know I have a true friend, a Peruvian friend who helped me and so many.”

Rómulo hopes he can pass this along to his neighbors when he returns to Venezuela someday. 

“Someday I’ll go back to my country, and my kids will grow up,” Rómulo says. “I’ll tell them about what 
I lived through and what I learned in Peru. I didn’t know I would find a community like this— that I’d 
be here working and well. I’ve learned a lot, and I’ll always have a story to tell when I go back to 
Venezuela. No matter who we are or where we are from, people have to work together and care for one 
another.”

© 2019 World Vision/By Chris Huber
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Brazil Report
RESPONSE ACHIEVEMENTS
January 2019 to December 2020

Amazonas

Federal District

Rio de Janeiro

Roraima

Sao Paulo

Paraíba

Santa Catalina

Rio Grande Do Sul
World Vision 
response locations

people reached with some form of assistance, 
including 31,864 children73,708

Families reached 
with food and 
nutrition assistance 

1,000

People received WASH services3,513

People received protection assistance26,774

People received multipurpose cash transfers93

People reached with inclusion and livelihoods 
services19,260

Children and their families received
education assistance23,068

Finance

Funds spent FY19

$680,960
(U.S.)

Funds spent FY20

$1,970,649
(U.S.)
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I’ll never forget my moment with a boy named Miguel at a feeding center in Caracas in March 
2020. I am from Brazil so I noticed the Brazilian soccer team shirt he was wearing. Miguel lives 
with a disability. But his caretakers were really encouraged that he was improving and getting 
stronger, in large part because of the food he was receiving at the feeding center. Watching 
Miguel and listening to him and his caretakers made me think about my own children and how 
privileged we are to be healthy, well-fed and living a stable life. It also made me feel angry 
about the injustice and situation in Venezuela. Miguel should have access to good health care 
and all the other basics, but he doesn’t. In that moment, I prayed in my heart that we could 
continue to grow our program to reach more kids like Miguel. 

Fabiano Franz,
Director, World Vision’s Venezuela migrant and refugee crisis response

Project “Ven, Tú Puedes” 
provides Portuguese and 
Brazilian sign-language courses, 
job placement and business and 
skills training to help Venezuelans 
integrate well By Cattleya Lopes

More than 260,000 Venezuelans currently live in Brazil. After leaving their country of origin, and often leaving 
their families, refugees and migrants from Venezuela cross the border carrying in their luggage the dream of 
restarting their lives in a new place. 

In addition to the vulnerability of the migration context itself, many of these Venezuelans face the challenge of 
physical limitations, such as deafness. How do they migrate to a new country and still readapt to a new non 
oral communication? 

Thinking about how to integrate Venezuelans in the deaf community and enable them to enter the workforce, 
World Vision has partnered  with Pastoral do Surdo and Federal University of Roraima (UFRR) to offer a 
Libras course (Brazilian sign language) in the northern state of Roraima. 

We pioneered this initiative as part of the Venezuela crisis response. It is part of the training series offered 
by the Ven, Tú Puedes! (“Yes, You Can”) project. The project’s goal is employability and entrepreneurship for 
Venezuelan refugees and migrants and is supported by the United States government’s Bureau of Population, 
Refugees, and Migration. The project aims to provide livelihoods assistance and increase the family income of 
Venezuelans from 18 to 35 years old living in Boa Vista, Manaus, and São Paulo. 

There are a lot of challenges �nding sustainable solutions for deaf migrants because sign language is not 
universal, and migrants arrive in Brazil knowing the sign language of Venezuela LSV, but not that of Libras, used 
by the deaf in the country, says Thaisy Bentes, coordinator of the Letras Libras course at UFRR.

“The partnership with World Vision brings this change, offering a course where deaf Venezuelans 
can communicate better to get a job and perform work activities efficiently. Libras as a host 
language serves to integrate Venezuelan refugees and migrants into the deaf community in Brazil, 
which is formed not only by the people living with hearing impairment, but also by family members, 
interpreters, and many others in their communities. The Libras course offered through the “Ven, Tú 
Puedes!” project is a factor of empowerment and integration,” Thaisy says. 

In July and August 2020, 340 Venezuelan migrants and refugees participated in online professional classes and 
trainings, among these, 20 deaf migrants received the Libras training. 

© 2020 Jhonny Plaza



Two Years On: Hope in the Midst of Heartache

31

World Vision  |  January 2021

30

Ecuador Report
RESPONSE ACHIEVEMENTS
January 2019 to December 2020

this crisis is personal to me. Venezuela and its people are experiencing the deterioration of 

response to the Venezuela crisis to be part of the solution and bring hope to my fellow 
Venezuelans. My involvement with World Vision’s response team has strengthened my resolve 
and commitment for my people. Seeing Venezuelan migrant and refugee families walking 
along the highway here in Colombia affects me to my core. They walk hundreds of kilometers 

plight every time I make eye contact with a mother on the street. When she asks for food, 
money, or a place to stay, it cuts me deeply and am further driven to help ease her burden.

I am grateful and privileged to carry the responsibility to serve my people through World 

Vision’s response to the Venezuela crisis. I hope to return to my country to help rebuild it. 

Carmen Garcia,
country coordinator, World Vision Venezuela

Pichincha

people reached with some form of assistance, 
including 7,591 children16,433

People provided with food and nutrition13,468

People received WASH services754

People received multipurpose cash transfers4,320

Children and their families received
education assistance80

Finance

Funds spent FY19

$933,419
(U.S.)

Funds spent FY20

$1,341,608
(U.S.)

World Vision 
response locations

Los Rios

Manabí
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Chile Report
RESPONSE ACHIEVEMENTS
January 2019 to December 2020

Santiago

Arica

people reached with some form of assistance, 
including 9,489 children18,989

People provided with food and nutrition

People reached with non food items

4,058

1,611

People received WASH services939

People received protection assistance8,907

People received multipurpose cash transfers2,674

Children and their families received
education assistance526

People in need of shelter215

Finance

Funds spent FY19

$109,090
(U.S.)

Funds spent FY20

$525,913
(U.S.)

World Vision 
response locations
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Bolivia Report
RESPONSE ACHIEVEMENTS
January 2019 to December 2020

people reached with some form of assistance, 
including 736 children1,442

People received protection assistance163

People reached with non food items1,279

Finance

Funds Spent FY19

$262,816
(U.S.)

Funds Spent FY20

$160,709
(U.S.)

Guayamerin, Beni

Bermejo, Tarija

Santa Cruz

La Paz and 
Desaguadero

I worked for World Vision Colombia for about 29 years and spent my last 5 years with them as 
national director. Personally, I am impacted by the effects of this crisis on women. I met Doña 
Maria, who arrived in Cúcuta (Border with Colombia) pregnant with her third child. She had 
her other two children with her and was just trying to survive. She sold her hair to be able 
to eat and was transporting gallons of gasoline over the border to sell in Colombia. World 
Vision helped her enroll her children in a good school at the border, where they continue 
their studies. She also found more reliable ways to generate income and has received food 
assistance through our work with the World Food Program. People like Maria and her children 

are the driving force for our humanitarian response. 

Martha Yaneth Rodriguez,
national director, World Vision Brazil

World Vision 
response locations

Regional response gaps and needs
Gaps
• Increase in xenophobia toward the Venezuelan migrant and refugee population
• High rates of unemployment and informal employment in the Venezuelan population that leads to not 

being able to meet basic needs
• Restrictions during the COVID-19 pandemic has had a negative impact on economic income for people 

who work in the informal sector. This has led to evictions from their homes for not complying with the 
rental quotas. This has resulted in more than 100,000 Venezuelans returning to their home country.

• We anticipate massive �ows of people back into Venezuela, given the reopening of the border between 
Colombia and Venezuela. This poses another challenge for local authorities and for international 
cooperation because of limited capacity to respond to a greater number of returnees.

Needs
• According to an evaluation by Group for Mixed Migration Flows (GIFMM in its Spanish acronym), the 

three main needs perceived by households in Colombia are: food (91%), housing support, i.e., help to pay 
rent (67%), and access to employment or livelihoods (54%).

• Access to public services and socioeconomic integration that allow Venezuelans formal inclusion in 
society.
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LESSON 1
Maximizing our impact:
The Venezuela Crisis is one of the most underfunded responses, regionally and inside Venezuela. 
World Vision’s approach is to leverage existing resources to maximize the impact using internal 
resources and partnering with other organizations. This includes the collaboration from support 
of�ces. World Vision United States and World Vision Canada seconded experts in areas like 
cash, programming, and communications to help create the fundamentals of the response. For 
example, Elizabeth Araniva (World Vision Canada) worked with all �eld of�ces to create cash 
capabilities and conduct market assessments. She is currently leading the inter-agency CASH 
working group for programming in Venezuela. Her support leveraged more than $21.2M (U.S.) 
since our response began.

LESSON 2
New challenges, new capabilities
Our work in this unprecedented crisis has provided a huge opportunity to strengthen our 
humanitarian response capacity in Latin America. This emergency forced teams to adapt 
skill sets and work�ows from development-centered approaches to humanitarian-centered 
approaches. We have extensive experience working with the most vulnerable populations 
around the world. The refugee and migrant response challenged us to adapt to entirely new 
types of vulnerabilities. Here are a few examples: the work on cultural inclusion and job 
preparation in Brazil, adaptation of Youth Ready and livelihoods projects in Peru, and the 
Integrated Protection Center in Chile. Over the past two years, World Vision has improved and 
increased our capacity in areas including protection, scaling up program reach, developing anti-
xenophobia campaigns, and integrating regional monitoring systems to help report contribution 
to U.N. platforms such as R4V.  In addition to Colombia, we were able to expand operations the 
border areas of Brazil, Chile, and Peru to reach people with extreme vulnerabilities. The existing 
programming in urban areas of Peru and Colombia, for example, helped to scale the response. 

LESSON 3
A new country, building the foundation 
World Vision started operations in Venezuela in late 2019. The church and faith-based 
organizations have been critical partners as we laid the foundation for a meaningful response 
there. The �rst organization that helped World Vision register and set up operations was the 
Consejo Evangélico de Venezuela (CEV), they helped contact churches and facilitated the �rst 
meeting with churches and FBOs to discuss the needs and vulnerabilities in Venezuela. World 
Vision Venezuela started and continues working with the support of partners and is building 
greater humanitarian response capacity among local churches and FBOs. Today the of�ces have 
been able to leverage $4.1M (U.S.) to reach 16,800 people through programs in food security, 
nutrition, protection, WASH, non food Items, food distribution, and capacity building. We 
continue working with local partners to expand our capacity and strengthen local organizations 
for greater impact.  

Lessons learned 

© 2019 World Vision/By Jon Warren
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DONORS AND PARTNERS

Countless individuals, families, foundations whose 
gifts have made World Vision’s work possible

SUPPORT OFFICES

DONORS AND PARTNERS

World Vision
United States

World Vision
Germany

World Vision
United Kingdom

World Vision
Korea

World Vision
Japan

World Vision
Canada

LESSON 4
Reaching the most vulnerable with churches 
and FBOs
FBOs organizations and churches are critical partners across the regional response. From Brazil 
to Colombia, Peru to Venezuela, partnering with local churches allowed World Vision to work 
in new geographic areas. As a result, this grew our reach and established high standards through 
adoption of humanitarian principles and standards among those local churches and organizations. 
Faith-based partners are critical. They create local trust, provide safe spaces, and re-instill hope 
for their communities. Centro Cristiano, in Cúcuta, Colombia, for example, has played a key role 
in coordinating Child-Friendly Spaces, cash-transfer delivery support, logistics, and bene�ciary 
identi�cation and monitoring. With their support, we were able to reach 385,400 people in 
Colombia.

LESSON 5
Implementation through partners 
The response increased World Vision capacity to work in partnership with local governments 
and local organizations. In host countries consortia have been key to scaling operations, especially 
in cash transfers. Our entire operation in Venezuela is implemented through partners. This 
strengthens local capacities and fosters more intimate and sustainable engagement with children 
and their families.  

LESSON 6
In�uencing global agenda
We commit to elevate the voices of the thousands of refugees and migrants and those struggling 
in Venezuela—the most vulnerable children caught up in this crisis—to the national, regional, and 
global agendas. Over the past two years, our response focused on issues such as xenophobia, child 
protection, and economic social integration. World Vision also has been able to share the reality 
of the most vulnerable people affected by the Venezuela Crisis among key external audiences. 
“Between A Rock and a Hard Place” is a study that provided a view of the vulnerabilities and 
protection needs of migrant children and their families at the beginning of the COVID-19 
pandemic. In November 2020, we were able to do a follow up and the report, “A Double-
Edged Sword,” con�rmed our fears of a rapid and dangerous deterioration of the situation, that 
thousands of children in Venezuela are facing life-threatening and future-crushing conditions.

LOOKING TO THE FUTURE

As our leaders noted in the opening page, this report is clear testimony to the tireless work of staff, 
volunteers, and partners, and the compassionate generosity of donors to bring help and hope to the 
most vulnerable people caught up in Latin America’s greatest humanitarian crisis in a generation. It is 
also a testament to the effectiveness of collaboration to ease the burden for and bring hope to those 
suffering most in this crisis. And it also reveals the overwhelming needs still at hand. As we look to 
2021 and beyond, World Vision and our partners continue to innovate through building broader local 
capacity, further leveraging existing development infrastructure and fundraising tools, and creating 
greater ef�ciencies to scale and strengthen our regional response. 
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